Business Development eCivis Application Form Template
Updated February 8, 2024
All project material must be submitted via eCivis. This form is intended to help you develop responses offline, but ultimately everything you want to include in your application must be cut and pasted into eCivis.
Text in black is part of the eCivis online form. 
Text in blue is additional guidance provided by the Forest Business Alliance.

General Project Information
Fields marked with an asterisk (*) are required. 

Application/Project Title *

Org Name *

Project County *
Please select all counties where project will take place.
This is a list with checkboxes on eCivis.

CAL FIRE Unit *
This is a list with checkboxes on eCivis.

Latitude & Longitude *
Please provide lat/long information in the format: e.g. 38.574768, -121.499422

Project Description *
Provide a brief summary of your project proposal including a clear description of what project activities/deliverables will result from the requested grant funding.
150 words maximum.

Project Start Date *
Please select the earliest date that operations proposed in application could begin.
A calendar will pop once when you click in the box. You will need to choose the date there.
Note: All grant projects funded from the Business and Workforce Development 2024 Q1 Solicitation must be complete by March 31, 2026.

Will your grant project be completed by March 31, 2026? *	
These options are checkboxes on eCivis. You must check “Yes”, or your project will be deemed in ineligible.
· Yes
· No
Project Type *
Applicants wishing to submit applications for both Workforce Development and Business Development must submit a separate application for each respective Project Type.
These options are checkboxes on eCivis.
· Business Development
· Workforce Development
Organization Type * 
Choose from among the following options presented in the dropdown menu once you select the project type: 
A dropdown menu including the types of organizations below will appear once you select the type of project.
· Academic Institution 
· Local Agency
· State Agency 
· Federal Agency 
· Native American Tribe 
· Non-profit 501(c)(3) 
· Private Entity 
· Other
If Organization Type is other, please describe. * 
A blank field will appear only if you choose “Other” from the dropdown menu.

eCivis Portal Budget Reminders:
1) An eCivis Portal Budget must be submitted in order for an application to be considered complete. Please review the [eCivis Grants Portal Application Submittal User Guide] (https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/grants/other/ecivis-grants-portal-application-submittal-user-guide_ada-accessible_revised-2-15-22.pdf?rev=9bfab3b2499646b3b1391c065c91acc8&hash=910F6B89082DF48914D3D5A623BF063D) for budget development guidance. (Right click and select "Open link in new tab" to avoid losing progress on your application)
2) The numbers entered into the “Grant Funding Request” and the “Match Funding Amount” fields below must reflect the exact totals in the eCivis Portal Budget.

eCivis Portal Budget Acknowledgement *	
Please refer to the eCivis Gants Portal Submittal User Guide (linked above) for budget development guidance.
There is a box that you must check on eCivis.
· I acknowledge that my application will be considered incomplete if a project budget is not submitted via the eCivis Portal

Grant Funding Request (Should match Total Amount [Direct + Indirect] on eCivis Portal Budget) *
Refer to the eCivis Grants Portal Application Submittal User Guide for instructions.
Copy->Paste Link Below to access: https://www.fire.ca.gov/media/bwsgtjmu/ecivis-grants-portal-application-submittal-user-guide_ada-accessible_revised-2-15-22.pdf
This will appear as a blank field on eCivis where you will need to fill in the project funding amount.
$______________

Match Funding Amount (Should match the Match/Cost Share amount shown on eCivis Portal Budget) *
Match is required for Business Development projects (excluding Business R&D). For Workforce development projects without matching funding please enter 000. Please refer to Grant Guidelines document for match requirements.
This will appear as a blank field on eCivis where you will need to fill in the match amount or “000” as indicated in the instructions.
______________

Grant Funding Request and Match Funding Amount Acknowledgement *	
There is a box that you must check on eCivis.
· I acknowledge that the Grant Funding Request and Match Amount reported above must reflect the eCivis Portal Budget

Overall Project Cost
This field automatically populations based on the amounts you include in above under Grant Funding Request and Match Funding Amount.
0.00

Applicant Information: Primary Project Contact
The person identified here should be the primary contact to CAL FIRE for project-related inquiries.

Title *
Full Name *
Street Address *
City *
State *
Zip Code *
Primary Phone Number *
Email Address *
The email address identified here will be the primary email address that CAL FIRE will use for project-related inquiries, including inquiries related to eCivis Portal.

Primary Contact CV *
Please attach primary resume/CV for primary project contact.

Would you like to include project partner information? *
Choose from “Yes” or “No” the dropdown menu. If you select “Yes”, the following additional fields will be displayed:
Applicant Information: Project Partner
Title *	
Full Name *	
Street Address *	
City *	
State *	
Zip Code *	
Primary Phone Number *	
Email Address *	
Project Partner CV (this is an upload function for project partner resume/CV)

Business Development Project Information
Primary Business Development Project Type *
These are checkboxes on eCivis.
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· Biochar
· Bioenergy
· Biofuel
· Biomass to Heat
· Biomass Transportation Subsidy
· Cone Collection
· Contractor/operator
· Forestry Support Services
· Manufacturing - Primary
· Manufacturing - Secondary
· Nursery
· Panel Production
· Research and Development
· Sawmill
· Other
· Veneer Production

Select one option from the list. If you select “Other”, the following additional field will be displayed:
If Business Development Project Type is Other, please provide project type *

Secondary Business Development Project Type *
These are checkboxes on eCivis
· Biochar
· Bioenergy
· Biofuel
· Biomass to Heat
· Biomass Transportation Subsidy
· Cone Collection
· Contractor/operator
· Forestry Support Services
· Manufacturing - Primary
· Manufacturing - Secondary
· Nursery
· Panel Production
· Research and Development
· Sawmill
· Veneer Production
· Other

Select one option from the list. If you select “Other”, the following additional field will be displayed:
If Business Development Project Type is Other, please provide project type *

Is the associated business currently operational? *
Choose from “Yes” or “No” the dropdown menu. If you select “No”, the following additional field will be displayed:
How many months until business becomes operational? *
Does your business currently consume forest-origin feedstock? *
This can include secondary manufacturing volume (e.g. mass timber facility utilizing dimensional lumber from another manufacturing source).
Choose from “Yes” or “No” the dropdown menu.

Environmental Compliance
Any activity funded by a state grant requires that environmental compliance be addressed.
Does environmental compliance need to be met before the activities proposed for funding can begin? *
Choose from “Yes” or “No” the dropdown menu. 
If you select “Yes”, the following additional field will be displayed: 
Please briefly describe plan for meeting environmental compliance requirements. *
If you select “No”, the following field will be displayed: 
Has environmental compliance already been met? * 
Choose a response to this follow-up question from a dropdown menu that includes: yes, no, partially, and n/a – project activities do not require environmental compliance
If you answer “Yes” or “Partially”, an additional field will be displayed that asks you to upload Environmental Compliance Documents that have been approved (upload as a single document in .zip or .pdf file format.

CARB CCI Co-benefits
To support CAL FIRE's reporting to CARB on CCI expenditures, please check the box for any co-benefits the project will provide: *	
· reduced fire risk and/or facilitated fire suppression
· bioenergy and/or wood products produced
· biomass diverted from landfill
· improved air and/or water quality
· improved watershed health
· protected water supplies
· improved wildlife, fish, or native plant habitat
· reduced invasive species
· increased recreation, education, or outreach opportunities
· workforce development of populations historically marginalized in forestry
· improved scenic resources
· protected cultural resources
· traditional ecological knowledge engaged
· improved soil health
· benefits to local economy
· benefits to local culture
· agricultural benefits
· climate adaptation
· jobs created and/or supported
· pursuit of environmental justice
If any boxes are checked above, please list the co-benefit and write one to two sentences on how the project will deliver the benefit.

Disadvantaged and/or Low Income Community (Priority Populations) Benefit Section
A portion of CA Climate Investments are to be located within and benefit residents of disadvantaged communities, low-income communities, and low-income households across California.
Review CAL FIRE's Evaluation Criteria for Providing Benefits to Priority Populations (Business and Workforce Development Grant Guidelines - Appendix F).
Complete the following set of questions (Starting with Step 1 below) by referring to Table 1 in Jobs Training and Workforce Development document (accessed using the link below). Enter your responses in the form below.Jobs Training and Workforce Development document(Right click and select "Open link in new tab" to avoid losing progress on your application)

Step 1: Identifying Priority Population(s)
Use the CCI Priority Populations Map to determine if your project location falls within an applicable Priority Populations area. CCI Priority Populations map (Right click and select "Open link in new tab" to avoid losing progress on your application)
Does you project fall within a disadvantaged or low-income census tract on the CCI Priority Populations 2022 CES 4.0 map? *	
· Yes
· No
If you answer “Yes” this additional field will be displayed: 
Use the Jobs Training and Workforce Development document (Page 3) to identify which priority population(s) the proposed project falls within. *
· 1A
· 1B
· 1C
· 1D
Whether you answer “Yes” or “No” this field will be displayed: 
Describe identified community or household need(s) identified using the approach above.
Word Count: 0 (min: 100)

Community Engagement

Scope of Work *	
ONLY THE FIRST FIVE PAGES OF THIS ATTACHMENT WILL BE EVALUATED. Please upload as a single file in either .docx or .pdf format. All documents submitted to CAL FIRE are subject to Public Records Act requests, therefore do not submit sensitive information.
See scope of work template for detailed information.

Statement of Qualifications *	
Please upload Statement of Qualification as a single file in either .docx or .pdf format.
CAL FIRE staff or Forest Business Alliance Team can provide feedback or additional information on this requirement if needed.

Work Plan and Environmental Compliance Workbook *	
Link here: https://34c031f8-c9fd-4018-8c5a-4159cdff6b0d-cdn-endpoint.azureedge.net/-/media/calfire-website/what-we-do/natural-resource-management/environmental-protection-program/wood-products-and-bioenergy/bwd_grants_timeline_ceqa_2023q1_web.xlsx 
Follow the link to the Excel template and complete it before uploading. 
CAL FIRE staff or Forest Business Alliance Team can provide feedback or additional information on this requirement if needed.

Letters of Participation *	
Please upload Letters of Participation as a single file in either .zip or .pdf format. LOP attachment should include letters from committed/secured match sources as well as project partners.
Feedstock Agreements can and should be included here, as appropriate to your project. 
CAL FIRE staff or Forest Business Alliance Team can provide feedback or additional information on this requirement if needed.

Letters of Support *	
Please upload Letters of Support as a single file in either .zip or .pdf format.
CAL FIRE staff or Forest Business Alliance Team can provide feedback or additional information on this requirement if needed.

Business Plan *	
An acceptable business plan is required for all business development proposals. All documents submitted to CAL FIRE are subject to Public Records Act requests, therefore do not submit sensitive information.
REQUIRED ONLY FOR BUSINESS DEVELOPMENT APPLICANTS, NOT WORKFORCE DEVELOPMENT APPLICANTS.
Parties without business plans can apply for funding to develop them, and the plan can be the basis of a future grant application for additional business development activities. 
The Forest Business Alliance provided a workshop focused on business plan development. The recording is available upon request or through our website (forestbusinessalliance.org). 
CAL FIRE staff or Forest Business Alliance Team can also provide feedback or additional information on this requirement.

CA Secretary of State Proof of Active Business Registration
Required for Businesses Applying for Business Development Projects. Registration documents can be accessed online at the CA Secretary of State's website - https://bebizfile.sos.ca.gov/eforms

Board Resolution
Required for non-profit and local agency applicants.
Example resolution: https://www.fire.ca.gov/media/bb2m3tya/example-board-resolution-wood-products.pdf

Model Agreement Template
Required only for University of California and California State University applicants.

CAL FIRE Standard Form 204 *	
Do not include your SSN on the std204. For those applicants without a tax ID or FEIN, leave Section 3 blank.
Link to form here: https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
Control+click or copy+paste link to open in new tab.

CAL FIRE Standard Form 021 *	
Please use form provided in eCivis Application Portal. Link here: https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std021.pdf
Control+click or copy+paste link to open in new tab.

CAL FIRE Standard Form 019 *	
Please use form provided in eCivis Application Portal. Link here: https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std019.pdf
Control+click or copy+paste link to open in new tab.

eCivis Portal Goals Acknowledgement *	
Please refer to the eCivis Gants Portal User Guide for section guidance - https://www.fire.ca.gov/media/pmxjnyp0/ecivis-grants-portal-cal-fire-grantee-user-guide_ada-accessible_revised-7-22-22.pdf
· I acknowledge that my application will be considered incomplete if the project goals section is not submitted

Application Goals
See Forest Business Alliance Goals template.
You will copy and paste information into eCivis goals form online.

Budget Worksheet
See Forest Business Alliance Budget template to create a draft budget. 
You will copy and paste amounts into eCivis budget form online.

Budget Narrative 
This text is to be inserted at the bottom of the budget form on eCivis.
8,000-character limit, including spaces.
